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11:00 Call to Order & Welcome 
 Devotions 

11:05 Review / Amend Proposed Agenda 

11:10 Approve Minutes from the 2010 Annual Meeting of the Congregation 

11:15 Share our Stories 

11:45 Discuss / Adopt Proposed 2011 Annual Budget 

12:15 Elect Church Council Members 

12:40 Closing Prayer 
Adjourn 
�



��������	
�����
����������� � � �������������
�����

������!�������������������������������������������� ����#���������$������%�
�
Council President Vince Jacobson called the meeting to order at 10:55 a.m. following the morning church 
service.  Pastor Louise Mollick led devotions. 

The Annual Report was provided online and some copies were available at the meeting for those who needed 
them.  

Sufficient attendance to satisfy a quorum (at least 19 voting members) was verified.  Thirty-four members were 
present.   

The published agenda for the meeting was approved without modification. 

Jim Uden moved to approve the minutes of the January 2009 Annual Meeting of the Congregation.  It was 
seconded by Regina Johnson and passed unanimously. 

Thanks to Pastor Louise for her leadership this year was declared in acclamation and followed by applause.  
Linda Dundas was also thanked for her dedication and diligent work, most recently on the Annual Report.   

Mike Mikulay presented the 2009 and the 2010 budgets and discussion followed.  Phil Eckhert made the 
motion to accept the proposed budget and Shirlee Waltz seconded it.  The motion passed unanimously.   

Vince presented the proposed changes to the congregational bylaws.  Shirlee Waltz moved to approve the 
changes and Shirley Schaller seconded the motion.  The motion passed unanimously. 

St. Paul’s Church Council has three retiring members – Vince Jacobson, Mary Hromatka and Carolyn 
Carpenter.  Vince, Mary, and Eric Reishus were nominated for three of the open positions with their prior 
consent.  No nomination was presented for the currently open Youth position. The election was opened to 
nominations from the floor.  Phil moved to cease nominations and Jim Uden seconded the motion.  The motion 
passed unanimously. The three nominated candidates were elected unanimously. 

The Minneapolis Synod Assembly will be held April 24, 2010.  Our congregation is permitted two adult and one 
youth voting delegate.  Eric Reishus, Vince Jacobson and Kathy Pfaendtner each expressed an interest in 
serving, but schedule availability needs to be confirmed. Delegates will be appointed at the February council 
meeting. 

The meeting was adjourned at 11:45 a.m. with a closing prayer by Pastor Louise. 

Respectfully submitted, 

Carolyn Carpenter, Council Secretary 
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Each year as I sit down to write a report on the “state of the congregation” I ask myself several questions:  
 How are we doing? 
 What have we accomplished? 
 Where are we going? 

This year I have realized that before I can answer those questions, I have to ask a first, more important 
question: 
 What does it mean to be a congregation? 

To be a congregation means to be a community of faith in which people have made a covenant with God and 
with each other.  We are like a family, except that we have a unique opportunity to learn how to live with people 
that we do not choose, who are given by the grace of God.  Our fidelity to those we are “stuck with” is a 
powerful reminder to us of the faithfulness of God, who sticks with us no matter what happens in our lives.  We 
can be different in background and upbringing, have different reasons for connecting with the church, possess 
a variety of beliefs, and in the midst of all that still have one thing that binds us together, “we all belong to 
Christ.”  When we remember who we are – then anything can happen.  When we are gathered as the Body of 
Christ, something can be at work that is not our own making.  Forgiveness and acceptance can be felt. The 
Spirit can breathe among us with sighs too deep for words.  Laughter can be heard, and hope can be 
expressed and experienced in joy and in heartache.  A passion for justice and the human instinct for peace can 
be expressed when a community truly lives out love for God and commitment to the whole Body.  It is with this 
deep conviction of our love for God and our desire to be in community that I turn my attention to my three 
questions. 

How are we doing?  We began the last year with the pall of despair hanging over us.  The financial resources 
were depleted and our future looked dim.  The council decided that we needed to review the steps for the 
closing of a congregation.  My heart was heavy for myself, the people of this congregation and for the multitude 
of people beyond our doors who would miss St. Paul’s if we ceased to exist.  I give thanks that we have not 
had to seriously consider this option.  I have felt God take our worry over perceived poverty and transformed it 
into some renewed energy for ministry and the generosity of time, talents and money that makes that happen. 
   
What have we accomplished?  We have continued our outreach to ICA, Our Savior’s Shelter, Meals on 
Wheels, Chapel View and LSS GrandFamily Connection.  We have formed valuable new relationships with 
people who have crossed our path at the Depot. We have confessed our need to care for creation with the 
establishment of our Going Green Initiative.  The labyrinth has brought the opportunity to invite the broader 
community to join us in the journey to deeper/stronger discipline of prayer/meditation/spirituality. 
And, most recently, we have reached out to the youth of our community who were desperate for affirmation 
and a safe place to gather. 

Where are we going?  It is so good to applaud all that we have accomplished and it is easy to revel in our 
success.  It is much more difficult, even painful, to confess how much more needs to be done.  This next year 
our mission to be an inviting congregation must be taken more seriously, our struggling children’s ministry 
needs to become a top  priority, and a stronger personal commitment to participating in worship, faith 
conversation and stewardship is essential. 

I have never felt as hopeful or as passionate about a congregation as I do this one. We have a challenge and a 
call to respond to our ever living God.  Therefore, our journey together must represent a confident desire to 
step out in faith, confirm new directions and invest in building a future for our children with a spirit of generosity 
and never-dying zeal.   
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Ministry and Faith and financial stewardship are inextricably intertwined. We have been on an exciting journey 
of ministry and faith over the past several years. One way to describe that journey is by highlighting what has 
been happening with our congregational budget. 

For several years leading up to 2007, we had been somewhat spiritually adrift, and generally just surviving. 
Our budgets reflected preservation of our scarce resources . 

In October 2007, we called Pastor Louise.  Our substantially deficit 2008 budget  was essentially established 
before the call, and maintained the status quo with the understanding that it might be adjusted as we 
established new directions and new ministries.  It continued the approach of good management of our 
scarce resources .  We worked diligently toward discerning who we are and where God is leading us. As a 
people focused on following where God is leading us TODAY, we were unable to plan a budget for ministry 
growth TOMORROW. 

When it came time for the 2009 budget , without a ministry growth plan, we ultimately adopted another budget 
that had appearances of status quo. However, in this case, the deficit would fully deplete all existing reserves, 
and as such could be seen as a baby step from managing our scarce resources to living in faith that God 
will provide . 

During 2009, our journey toward living out God’s calling continued. Toward year end, we made intentional 
decisions toward an unstructured ministry model that encourages ministries to readily form, start and complete 
with a natural lifestyle. For the 2010 budget , we made another baby step toward abundance  and tried a 
different approach. The congregation was encouraged to offer additional financial support when needed 
for emerging ministries . We had no remaining reserves. To help avoid a deficit budget, Pastor Louise offered 
to work at reduced compensation, and we ultimately accepted that offer in exchange for a promise that she 
would take extra time off. 

2010 was an exciting year for ministry, with many new things happening, reception of new members, and 
visible signs of growth in faith. When the council sat down to consider the 2011 budget , most of us were 
prepared to accept yet another basically status quo budget, but we were challenged to look beyond that. We 
were challenged to think about intentional ministry growth. We ultimately decided to recommend a budget 
consistent with God’s abundant gifts , providing a significant investment in intentional yet-to-be defined 
outreach initiatives. 

In order to live in greater awareness of God’s abundant gifts, we must begin intentionally dreaming in concrete 
ways. We need to dream about what God is calling us to do in service to the greater community. We need to 
dream about being the church out there . We must move effectively to walk with the Lord in making those 
dreams a reality. 

We are proposing to form a dream team  to help explore these visions.  We see this as a challenging and 
exciting opportunity to add a new dimension to the transformation that we have already been undergoing for 
several years, under the leadership of the transformational ministry team. 

A plan currently under consideration will create a team composed of all church council members plus about 4 
additional members. We intend to experiment with changing the council schedule to meet on even numbered 
months for “church business”, and to meet on odd numbered months with additional members as the dream 
team. The council has already attempted to emphasize its visioning role by dedicating a significant part of each 
meeting to a spiritual nourishment time focusing on subject matter such as “Being Church”, in a way that 
encourages us to dream about what God has in mind for us.  

We on the church council are excited about the challenges and opportunities this chapter of our journey will 
bring. 
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May 16, 2010 Confirmand: 
  1.  John Wesley Streater 

New member by Baptism: 
  1.   Addison Mackenzie Brenk 

New members received: 
1.   Bill Donoho 
2.   Kadie Schweiger Dulac 
3.   Steve Dulac 
4.   Eric Reishus 
5.   Shelly Schweiger 

  
Loss of member by request: 

  1.   Maxine Lucyle Reiman 

Loss of member by death: 
  1.   Shirley Ann Riggle 

Average Sunday attendance: 
  2009:  53.31 
  2010:  55.98 
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